Moray Road Runners
Minutes of the Annual General Meeting
Held in Elgin Sports Centre

Thursday 5th November 2025 at 7:15pm

Members Present: There were 39 members in attendance.

1. Apologies: 8 apologies (Frances Wardhaugh, Lawrie Currie, Michelle Slater, Ryan Slessor, Sally
Bruce, Nigel Williams, Leslie Williams and Sharon Royan.

2. Minutes of Previous AGM

e Previous Minutes were agreed.

Proposed: Kevin Morrison
Seconded: Simon MacDonald

3. Matters Arising:

Robert had previously raised the issue of adding on the admin fee that Entry Central charge for
memberships and races. Gareth confirmed the club will be adding the charge to MRR race entry fees
in the future however the club remained undecided whether to include in future membership fees.
Ongoing.

4. Chair's Report

Gareth’s report is provided at Annex A to these minutes.

5. Treasurer's Report

Karen’s report is provided at Annex B to these minutes together with a copy of the projected income
and expenditure for 2025/26 and the audited accounts up to 30 September 2025.

Proposed: Christopher Price
Seconded: Amanda Strang

6. Election of Office Bearers

e Apart from Colin Green who is standing down as men’s captain, all other office bearers are
content to continue in their respective roles.

Proposed: Stephen Carmichael
Seconded: Julie Laing



e Men’s Captain. Kevin Morrison has volunteered to fulfil the role of men’s captain (vice Colin
Green).

Proposed: Colin Green
Seconded: Karen Norvell

7. Election of Committee Members

e Colin Green is content to remain on the committee despite standing down as men’s captain.
e All other previous committee members were all content to remain on the committee.

Proposed: Callum Shand
Seconded: Willie Goodfellow

e In addition, both Simon King and Craig Rowley have offered to join the committee.

Proposed: Kevin Morrison
Seconded: Euan Cantlie

8. Handover to New Committee
e Gareth welcomed the new committee.

9. Subscriptions

e Those present unanimously agreed for the annual Membership Subscriptions to remain
at £40 for both Seniors and Juniors, retaining the £20 fee for concessions and
autumn joiners.

Confirmed fees:

Club Fees:
Senior £40
Junior £40
Discounted rate £20

Proposed: Gareth Jenkins
Seconded: Karen Norvell

10. Election of Auditor
e  Mary Bain has once more confirmed she will remain the club’s auditor. Mary continues to

provide unwavering loyalty to the club and in keeping with previous years the club will
present Mary with a bouquet of flowers as a thank you token.



11. Election of Webmaster

e Robert Bruce is once again happy to remain in post. Gareth again thanked Robert for his
unwavering support noting he continues to ensure the webpage is kept fully up to date.

12. Honorary Memberships
e No new applications
13. Any Other Competent Business

e Nothing to report.

Ally Campbell
Club Secretary
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ners for the

period ended 30" September 2025

Reference and Administrative Information

Charity Name:

Charity Registration Number:

Contact Address:

Chair
Secretary
Treasurer
Captains

Independent Examiner

Bankers

Moray Road Runners
SC049049

Sunville
Pluscarden Road
ELGIN

IV30 8TE

Gareth Jenkins
Alasdair Campbell
Karen Norvell
Colin Green
Elspeth Jenkins

Mary Bain, Elgin

Royal Bank of Scotland



OUR MISSION

Moray Road Runners operates as a non-profit distributing charity whose principal objectives
are:

(a) The advancement of public participation in Athletics as a sport

(b) To provide recreational facilities and/or organise recreational activities, available to
members of the
public at large, with the object of improving the conditions of life

WE:

(a) Provide weekly structured training sessions to senior members throughout the whole
year
(b) Provide weekly supervised training sessions to junior members throughout term-time
and

occasionally during holiday periods
(c) Participate in local, regional and national events
(d) Organise 1 road race and 1 cross-country fixture annually
(e) Work in partnership with local, regional and national bodies for the betterment of
sport
) Assist other organisations with the sustainability of events

ACTIVITIES THIS YEAR

The main activities were senior training sessions up to 6 times per week as well as twice
weekly training sessions for juniors.

Our commitment to organising 2 events each year continues; the Club hosted the North District
XC Champs at Gordonstoun in December and the Miltonduff 10k in March. Our members also
assisted with the organisation of the Birkenhill Forest Run as part of the Moray Forest Run Se-
ries and implemented a school competition at the Cooper Park Junior Parkrun.

WORKING WITH PARTNERS

Moray Road Runners affiliates annually to Scottish Athletics who provide insurance, advice
and guidance relating to our activities. We retain our links with Moray Community Sports Hub
as well as having members elected to the North District Road and XC Commission and North
District XC League Committee. We continue to affiliate to the Grampian Athletics League thus
providing track opportunities to our members. Our members are also regular volunteers at El-
gin parkrun and Cooper Park Junior parkrun. We are also collaborating closely with Elgin AAC,
Moray Sports Centre and Moray Council, working towards a new Athletics track in Moray.

HIGHLIGHTS OF THE YEAR

e 40™ Anniversary Celebrations at Seaforth Club



e Increased membership — 204 members (153 in 2021, 167 in 2022, 196 in 2023, 202 in
2024).
e 52-week training calendar for senior members.
¢ Individual medallists at National Championships
o 800M Indoors — Katja Blunden
o Ultra Champs — Col Cumming (running for 2nd Claim Club)
o Age Group Multi-Event Champs — Lili Sharman (competing for 1% Claim Club)
e Many personal achievements regionally, nationally and internationally
o World Triathlon Championship Age Group Finals (Spain) — Simon Macdonald
(Team GB)
o 800M Indoors Finnish National Record (V45) — Katja Blunden
o Numerous North District medallists and North District XC selections for inter-
district champs
o Numerous individual and team prizewinners at local races
3 Junior Male teams at National XC Relay Championships
Wide range of members achieving Club Standards

GOVERNANCE AND MANAGEMENT

Moray Road Runners continues to be governed by a Board of Trustees appointed by Members
at the Annual General Meeting (AGM). Other Committee Members are appointed by Members
at the AGM and are invited to Board Meetings to ensure that the views of Members are widely
represented.

The Treasurer keeps a close eye on cash flow and projected budgets. Accounts are reviewed
quarterly at Board Meetings.

The Board met 8 times this year and an AGM was held in November.

At the heart of the Charity are its Members. All are volunteers, sacrificing their time to plan and
deliver regular training sessions for juniors and seniors, manage our website, collate team en-
tries, liaise with Scottish Athletics and willingly assist with the organization of races throughout
the year for the benefit of runners of all abilities. It is their commitment to the values of the
Charity that contribute greatly to the achievements and the stability of Moray Road Runners.

LOOKING AHEAD

The Club is fully supportive of plans for a new athletics facility in Moray. A decision relating to
funding of £1M is expected in Spring 2026. Further funding will be required to meet the costs
identified in the associated business plan. Sustainability of this facility may require significant
financial input from Moray Road Runners in the future.

There is a wealth of experience amongst the current trustees and junior coaches and succes-
sion planning is required to ensure a smooth transition to new trustees and coaches in the fu-
ture.

THANK YOU
The Club is indebted to Colin Green who is standing down as Men’s Captain having served in
this role for over 20 years. Whether welcoming new members, leading sessions, mustering

teams for competitions, organizing numerous road and XC events over the years and, of
course, planning the Club’s ever popular Christmas training sessions, Colin has dedicated
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himself to the Captain’s role, to the benefit of many MRRs over the years and, of course, to the
wider running community. Always leading by example, Colin leaves this role to take a well-de-
served rest from office-bearing duties having been at the forefront of the Club’s development
over the last 2 decades.

FUNDING

Moray Road Runners is funded through membership subscriptions agreed annually at the
AGM, income generated through the organization of races annually and, also, general dona-
tions. The monies raised are spread across the following 3 accounts:

TREASURER’S ACCOUNT / DIGITAL CURRENT ACCOUNT

The Charity ensures it meets all regular expenditure demands through a treasurer’s account.
In a move to streamline our payment process, a digital current account was set up and has now
been merged with the Treasurer’s Account. At the year end, the balance of the account was
£12924.51

RESILIENCE FUND

In line with advice from our Sport’s Governing Body — Scottish Athletics - it is the Board’s policy
to hold a minimum 6 months turnover to allow Moray Road Runners to continue with activities
in the event of any unforeseen circumstances that would adversely affect the Charity’s income
such as race cancellations. At the year end, the resilience fund held £10417.87
DEVELOPMENT FUND

The Charity fully supports the promotion and development of improved athletics facilities in
Moray and we are encouraged by the news of a potential fully funded feasibility study relating
to new facilities in the area. At the year end, the Charity held development funds of £4158.56

Approved and presented by the Trustees and signed on their behalf by:

Gareth Jenbine

Gareth Jenkins
Chair Moray Road Runners Date: 5" Nov 2025



Annex B to

MRR Minutes
AGM 2025
Treasurers Report and the coming year 2025/26
Summary of the Year 2024/25
Projected income : £10,900 Actual income : £11,773.65
Projected expenses : £10,500 Actual expenses : £ 9,118.17
Difference : £ 400 f 2,655.48

Once again we have ended our financial year strongly with a closing balance of £27,500.94
spread across our 3 accounts.

Once again our thanks go to Mary Bain for auditing our accounts to such a professional
standard. Her work ensures full transparency and total security with Club finances.

Please note, that although our gain looks very healthy at £2655.48, we are yet to restock
our tshirts & vest for new members, so in actuality that figure is more realistically a break
even for the year as we are about to restock (the actual cost last year was £2731.50)

However, as always, | remind members that we do not run our accounts to make a profit,
but to have sufficient funds to support & promote running in the Moray area.

Our INCOME of £11,773.65 was helped by healthy membership figures across both seniors
and juniors.

We are grateful to the Dramathon Event organisers (and members who volunteered across
the events) & fellow runners at our attended events for their donations over the year. But
also to the generosity of members who attended the clubs 40" Anniversary party and whose
payments mostly covered the cost of the event (along with the kind donation from Jim
McArthur from last year)

The Bank of England have also helped by holding interest rates at a level that has benefitted
savers : £175.28!

Our EXPENDITURE of £9,118.17, as | have mentioned, does not yet include the restocking of
club vests and t-shirts, but continues to support members by covering the entry fees for
certain district and national cross-country events.

Our biggest outlay for the year has been the purchase of two new laptops for the club,
which will allow committee members to more easily share details & information and for
processing results etc going forward.



We should also be able to finally have a centralised email & document sharing facility that
will make life a lot more simple and also mean less time bouncing emails & messages back &
forth amongst the committee ... it is my most used chat!

We continue to view these expenditure items as money well spent as it helps promote the
Club, maintaining our profile locally, regionally and nationally.

The MISCELLANEOQUS expenditure items included supplies for social events, flowers and a
new cover for our Gazebo .. thankfully Colin has a good supply of cable ties so B&Qs takings
are down on the year!

The ADMINISTRATION costs (£310.40) are mostly for ENTRY CENTRAL processing and this
remains an area that we are looking at. Currently the club covers all the administration
costs for entries (both memberships & races)

Our ACCOMMODATION costs are less than anticipated and we are continuing to explore the
best options for meeting places, not just for training but for meetings as well.

The Club retains a resilience fund of just under £10,500 allowing us to operate for a whole
year if necessary and a Development Fund of just over £4,100 so we are positioned to
contribute to grander schemes as and when appropriate e.g. new facilities.

It will be for the new committee to decide whether these funds should be topped up further
for future development.

Looking ahead, | have estimated our projections for next year to now remain broadly in line
with this years actual income. The increase in membership fees last year has helped to
cover any increase in costs that were not covered by income and allowed us to provide
transport to races for example as well as the increase in affiliation fees and membership of
other leagues. | would hope and expect to see a break even and steady balance across all
our accounts at the end of year 2025/26

We have also had discussions and a potential offer of sponsorship for our 10K race at
Miltonduff in 2026. This offer is coming from North East Financial Planning Ltd and is to be
finalised after their year end in January 2026.

The move to full Digital Banking has been a success and we have fully embraced the move to
modernity
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Proposals for the Year 2025/26

To maintain a broadly balanced account of income and expenditure
Projected income: £11,150 Projected expenses : £10,080
The projections show a potential growth in club funds of £1070

To continue our Development Fund growth

To make funds available for coaching & training courses that will further benefit both the
club and its members

To promote the club visually where possible
To continue to upgrade & improve our technology

The accounts for the year 2023/24 have been fully audited by Mary Bain, and as always we
are grateful for her time and assistance.

She has confirmed that she remains happy to continue to carry this out for us going forward
and, barring any objections, | offer to continue as Treasurer for the coming year.

Attachment 1 is the projections for the year 2025/26

Attachment 2 is a copy of the audited Statement of Income & Expenditure to 30"
September 2025

Should anyone require a digital copy of these attachments please advise me accordingly.
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Moray Roadrunners

Statement of Income & Expenditure - Year to 30th September 2025

ICLOSING BALANCE

Projection INCOME Actual Projection EXPENDITURE Actual
2024 25 20245 2024 25 2024 5
7600.00 Membership Subscriptions 7760.00 1500.00 Affiliation Fees 1946.00
I 1660.00 Juniors 1960.00
44 Seniors 5800.00
2000.00 Race Income 2518.00 4200.00 Race Costs 2843.35
0.00 0.00
1362.00 10k 2218.00 1900.27 10k 1825.85
300.00 Cross Country 300.00 2235.65 Cross Country 1017.50
40.00 General 0.00
Sl
200.00 Transport 200.00 800.00 Transport 900.00
1000.00 Grants,Sponsorship & Donations 322.06 500.00 Accommodation Rentals 340.00
100.00 Miscellaneous 973.59 2000.00 Club Promotion 0.00
0.00 Events and Competitions 0.00 200.00 Running Events and Competitions 0.00
500.00 Coaching and Professional Training 0.00
300.00 Administration 310.40
100.00 Miscellaneous 1198.42
400.00 IT 1580.00
0.00 Sport Development including Equipment
Floats & Bank Transfers 0.00 Floats & Bank Transfers 0.00
Floats 0.00 Floats 0.00
RBS Digital Current Ac from RBS Treasurers Ac RBS Treasurers Ac to RBS Digital Current Ac
RBS Treasurers Ac from RBS Digital 0.00 RBS Digital Ac to RBS Treasurers Ac 0.00
RBS Res 1 Ac from RBS Current Ac 0.00 RBS Current Ac to RBS Res 1 Ac 0.00
RBS Current Ac from Res1 Ac 0.00 RBS Res 1 Ac to RBS Current Ac 0.00
RBS Res 2 Ac from RBS Current Ac 0.00 RBS Curmrent Ac to RBS Res 2 Ac 0.00
RBS Current Ac from Res2 Ac 0.00 RBS Res 2 Ac to RBS Current Ac 0.00
24,845.46 Opening Balance at 1 October 24,845.46 25,099.68 Closing Balance at 30 September 27,500.94
35,745.46 36,619.11 35,745.46 36,619.11
From Balances Per Bank Statements F
-e Change/Net Receipts -
to 4/10/25 includes Entry Central
Digital Current Account 30/09/25 12924.51
Resilience Fund Reserve 1 to 30/09/2025 10417.87
Development Fund Reserve 2 to 30/09/25 4158.56 [ 0.00]
Balance per bank statements 27500.94 0.00]
Less outstanding payments - see Workpages
Cheques 0.00 To Current Balances
Resilience Fund Reserve 1 Withdrawals =
Development Fund Reserve 2 Withdrawls -
Total 0.00 Carried Forward from 2023 24 24845.46
Expenses to date 9118.17
Receipts to Date 11773.65
Total Outstanding Payments 0.00
. Current Balance 27500.94
Add outstanding Lodgements - see Workpages
Current Accounts Lodgements 0.00 Current Bank Balance 27500.94
Resilience Fund Reserve 1 Lodgements 0.00
Development Fund Reserve 2 Lodgements 0.00
Total 0.00
Total Qutstanding Lodgements 0.00
[[Balance of items in transit 0.00] [Difference in balances 0.00
CURRENT BALANCES
Treasurer's Ac and Digital Current Ac 12924.51
Resilience Fund Reserve 1 10417.87
Development Fund Reserve 2 4158.56
27500.94 Jotal 27500.94

I have independantly examined the Income and Expenditure Accounts
and found it reflected a true and fair view of the records presented to me.

signed “\M‘wm

Dated 19th October 2025




Moray Roadrunners

04/11/202519:04:07

Statement of Income & Expenditure - Year to 30th September 2026

PROJECTION

Budget INCOME
20245

Projection
2025 6
7760.00 Membership Subscriptions 8000.00
Juniors zooo.oﬁl
Seniors 6000.00|
3000.00 Race Income 2500.00
0.00]
10k 2200.00
Cross Country 300.00|
200.00 Transport 200.00
500.00 Grants,Sponsorship & Donations 300.00
100.00 Miscellaneous 150.00
0.00 Events and Competitions 0.00
27,500.94

27,500.94 Opening Balance at 1 October

Budget EXPENDITURE
20245

2000.00 Affiliation Fees

3000.00 Race Costs

0.00}

1830.00 10k 1830.00
1200.00 Cross Country 1200.00
40.00 General 0.00

500.00 Transport
400.00 Accommodation Rentals
2000.00 Club Promotion
200.00 Running Events and Competitions
500.00 Coaching and Professional Training
300.00 Administration
100.00 Miscellaneous
400.00 IT
0.00 Sport Development including Equipment

28,560.94 Closing Balance at 30 September

Projection
20256

2000.00

3030.00

900.00
350.00
3000.00
0.00
0.00
300.00
100.00
400.00
0.00

28,570.94



